Multi  Mediation Proposal, same or consecutive days, David P Stark, 403.969.7967, starkd@shaw.ca  
Web site, www.starkmediation.ca

>All the parties involved in the Mediation Day would have to know they are one of a number of cases and that the time allowed for their case would be two hours.( or whatever the allocated time would be)  
>We could start at 800 or 830 and have a mediation every two hours ( or  allocated time) with a small break in between.

>If at the end of two hours (or allocated Time) the case has not settled, then it is a judgement call to use a couple more min to see if a settlement can be reached or as I discussed today, I can advise the parties I would follow up in a day or two via mail.  I find this an effective way to move cases to settlement.

>Because the defense is proposing this , you will be expected to pay this, so I can flat rate the cases to three hours for prep and organization and two hours for mediation, 5 hours at 425.00  = $2,125.00 plus GST  per file.  Again this will vary with the time allocation.
>Depending on where the files are being mediated, there may to be some discussion on travel costs.  

>Mediation material can be exchanged a week before hand, briefs no more than two pages, ( or an agreed upon length), documents can be scanned or shipped hard copy, time date place confirmed, and the process will help focus the parties on settlement.

>I can send confirming emails to the parties re time. date, place. and help coordinate the set up.

>The mediation agreement can be emailed out before hand so it can be reviewed and signed.

>I have a short summary “What is mediation”, I can send to Plaintiffs Counsel for them to send to their clients.  I have enclosed a copy for your review.   

> When each case will have a separate Mediation Agreement, and when it is settled, it will be papered with a settlement agreement.

>Mediations held at the Defense counsel office. This will give the parties a central place to meet
>I am also member of the BC mediation Roster Society, and I am sure BC counsel will be receptive to this idea.

> I am interested in hearing what thoughts you might have to make this very interesting project work, what we can add to or change to make this work.
>In July 2015 this process was tried and was very successful. A left turning driver collided with a through driver, and the through driver was sent flying into a third vehicle. There was one defendant and four plaintiffs. The 4 plaintiffs were represented by 2  different counsel.  Defense counsel for the Insurer proposed this process with two claimants being mediated  in the morning and two in the afternoon.  We agreed to start the mediation at 900am and go until noon for the first two claimants. The mediation settled the first two claimants. We broke for lunch, and then the second group of two claimants showed with their lawyer, and the second mediation started at 1 pm and ran until 330. The second mediation settled the remaining two claimants. The same defense lawyer and adjuster worked on both mediations.  

>The parties had sent the mediation material a week before, and I came with a number of blank documents, ie mediation agreements and settlement agreements.  

> There was an hour break for lunch, and i told defense counsel, there would be no charge for that hour.
>Another option is  for the Insurer to book me for  the day at a flat rate.  I would keep track of the hours and if the actual amount  was less than the flat rate, the Insurer would pay the actual amount , and if the actual  was more, then the flat rate would be the maximum amount payable by the insurer for the day.

